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School 

Management

Consultancy

SUNFLOWER 
EDUCATION SYSTEM



Effective 
Academic Leadership 

Training Sessions 

Highly Organised & Well Planned 
Academic & Evaluation System

Supported with 
Lesson Plans & Teaching Tools 

& Evaluation Pattern

7 8

Achieving 
New Admissions,

Financial Projection &
Parents Satisfaction 

Teachers' Training 
Academic System Induction, 

Evaluation Pattern,
 Lesson Plans & Aspects,

 Teaching Methods
& many more 

1

2

6

5

3 4

 Digitalisation
Digital Academic System, 

Digital Classrooms,
Digital Owner / Principal
Digital Subject Teachers, 

Digital Parents, Digital Students 

 Vision - Mission- Goals 
& 3 yrs. Financial Projection

Organised & Well Planned 
Supporting Scholastic 

Activities

Major Features :

Organised & 
Well Planned 
Co-Scholastic 

Activities
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Digital 
Academic Planner

Digital Classrooms

Digital 
Owner & Principal

Digital Teaching & Learning Platform 
The Platform is Supported by AcademicERP  & 

100% Digitalized Teaching & Learning.

Digital 
Students & Parents

Digital 
Communication 
Platforms 
School - Parents

Teachers - Students 

Teachers - Parents 

 Digital 
Entry Manager 

Digital Teachers Digital 
Analytical Module



Yearly -IA / SA specic 

Effective Working &

 Academic  Days 

Day / Date / Period / Minute 

specic Planned Syllabus

Std / Subject specic 

Lesson plans with Aspects & 

time frame

Std / Subject / Ch / Topic 

Specic Class Activities 

to be done

0201 03 04 05

Our Core Strength - 
Highly Organised & Well Planned 

Academic ERP Supported with 
Lessons Plans & Teaching Tools.

Home Work Concept

 Std / Subject / Ch / specic HW

HW checking criteria

HW to be given / submission dates

HW’s marks weight age in 

IA / SA perf

Ch. End Tests Concept 

Std / Subject / Ch end Test Papers 

CET checking criteria

CET predened dates

CET’s Marks Weight age in 

IA / SA  Perf.

Ch. End - MCQ - Online Tests 

Std / Subject / Ch end Test Papers 

Online checking / Result 

MCQ Tests’ Predened dates

MCQ Tests’ Marks Weight age in 

IA / SA Perf.

Well dened Exam Papers 

IA / SA / Practice Test Papers 

Predened Exam dates

IA/SA/Practice Tests’ Marks 

Weight age in 

Term / Annual Performance

Digitally Generated 

Students’ Performance 

HW performance 

CET Performance

MCQ Online Tests Performance 

IA / SA Performance - Marks Sheet

Term Performance - Marks Sheet

Annual Performance - Marks Sheet

Practice Tests Series - Performance

0706 08 09
10

Predened Teaching Methods 

& Teaching Tools such as

Ch. Introduction , PPT / Slides , 

Mind Map / Flow Chart , Time Lines ,

Animated Videos , Teaching Videos , 

Diagrams , Charts
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Highly Organised & Well Planned 

Supporting Scholastic Activities

02
English Foundation
& Basic Spoken Eng.

01
Mental Maths

& Math Foundation

04
Focus on LSRW &

Weak Students

03
Logical Reasoning 
& Science Activities

02
Save Earth

& Patriotism

01
In - House

Competetions

04
Basic Civic Senses

& Soft Skills 

03
Living Values / 

Life Skills 

Highly Organised & Well Planned 
Co Scholastic Activities



SCHOOL 
MANGEMENTWhole School's Performance 

Whole School's - Subject Specic 

Performance 

Std / Divn Specic Performance 

Subject Specic Performance

Teachers' Specic Performance 

Result Analysis Booklet 

Weak Students Report 

Parents Feedback Reports

Qtrly / Half Yearly P&L Report

e-Academic Report includes : 
( IA / SA / Term Specic )

We also provide SES
system implementation & achievement 
audit reports to school’s owner. 
( 4 times in an academic year )

XF/FIYFY”
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Why Sunower Education System
We make a School more effective & efcient by making it 100% Digitalised school , providing 

personal visits of Sr. Authority, highly organised Academic System & predened series 
of personal / virtual training sessions to Principal & Teachers as mentioned below :

To Make The School - A Successful As Well Protable 
Venture. It Starts From School's Vision - Mission - Goals. 

We Provide A Whole - Highly Organised School System 
& Develop Well Trained Leadership & Teachers To Perform 

At Their Best. 

Highly Well Planned 365 Days / Yearly Academic Year 
Planning.

Std. / Subject Specic Academic Management System
To Achieve Quality Education - Periods Allocation - Time Tables - Lesson Plans To

Teaching Tools.

Std. / Subject Specic Supporting  Academic To Achieve 
Basic Foundation Of Students In English - Math - Hindi - 

Mental Math - Logical Reasoning Etc.

Std. / Subject Specic Life Skills, In-house Competitions, Living Values, other
Co Scholastic, SEWA Activities To Build A Strong Character 

& A Real Human Being. 

360 Examination Pattern Supported By Target Based Study.

A Digital Platform Covering 
Progress Cards - Digital Classrooms - Digital Teachers - Digital Students - Digital 

Principal- Digital Parents And Many More Features.
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Why Sunower Education System -2
Yearly Calendar For Festivals - Important Days - Info Trips 

& Visits - Series Of Workshops & Seminars For Students - Parents 
Depends Upon School’s Budget

HR Support : We Also Provide HR Support Services Incl 
Yearly HR Calendar To Help You To Get Competent Leadership 

As Well Team To Manage Your School In The Right Way.

Govt Compliance - Afliation Guidance- Guidance For 
DEO / CBSE / FRC Related Issues - Provident Fund Guidance

Infrastructure & Furniture Fixtures Guidance , If Required.

Maintaining Accounting Management System

Administration System - Help Desk Management- Purchase
 - Stores- Assets  Record Keeping

Enquiry Generation & Getting New Admissions - 
A Complete Strategy And Process Based On Local Needs & Expectation.

Training - Mentoring Sessions - for Leadership, Middle Management,
Teachers, Admin Team, Sports Dept

Qtrly. Academic Audit School Performance - Subjects Performance
Teachers Performance - Parents Satisfaction Level



Why Sunower Education System -3

Guidance For Digital Branding & Monthly 
Newsletters - Depends Upon Budget.

Discipline Aspects Among Students As Well Team

Polices & Norms - Code Of Conduct For - Team- Students- Parents- 
Suppliers - Fire & Safety - Transport - Medical Emergency 

MIS Management Information System

And Whenever The School Needs Our Expertise , If We Can Guide.

Type of services are depend upon the package / numbers of visits , the school has selected.
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 The technology itself is not reformative. 
It’s the school, the pedagogy, 

that is transformative.

We need technology in every classroom &
in every student - teacher’s hand, 

we believe it is the pen & paper of our time, 
it is the lens through which we experience much of 

our education world.

Equipping teachers with technology that will automate 
the boring work will enhance education and make
it more powerful. Teachers can spend more quality 

time on what they are good at—i.e., teaching.”

Digital leadership - teaching - learning are 
key factors for education industry in this 

networked world.

Digital reformation requires the right leadership &
 people. Driving successful digital changes are often 
more about the people involved and affected by it 

than it is about the technology.



Transforming schools digitally involves 
academic, content development, teaching tools & 

required technology, in nut-shell a complete 
process re-engineering and optimization.

Sunower Education System
Its a Completely-Comprehensive 

Digital Reformation 
of the School. 

Generally ERP systems aim at providing data and functions 
to deliver products & services more efciently to customers.

On the other hand, enhances Digital Reformation 
the way products and services are delivered to customers. 

additionally changes even Digital Reformation 
the products delivered to the customers. 

In short ERP implementation is automating the 
existing school processes, 

whereas  involvesDigital Reformation
 taking quantum leaps for improving 
school's education quality & value. 



It's high time, now Schools should adopt 

an appropriate Digital School Ecosystem

& a culture that empowers teachers, students & parents

who show inclination to take a lead role in 

the use of the igital eaching & earning, D T L

otherwise they all won’t be able to 

take advantages of available Digital Opportunities 

& continually enhance their productivity.

GET IN TOUCH

98250 61437 

sales@yatharthshala.com

www.yatharthshala.com

Nana Mauva Main Road, Rajkot. (Gujarat-360004)
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